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10-Step Business Plan for Safety

The primary component of many of the Ohio Bureau of Workers’ Compensation’s cost-saving
programs including 100% EM Cap Program, One Claim Program and Retrospective Rating.

Employers who wish to participate in many of the BWC’s programs must demonstrate their creation of a 10-Step
Business Plan for Safety. In addition to financial benefits of implementing the plan as part of a discount program,
all employers who implement a 10-Step Business Plan for Safety can realize its benefits, including improved
overall workplace safety and reduction of work-related injuries.

Details on each of the 10 steps in the BWC’s 10-Step Business Plan for Safety are outlined below.

1. Visible, active senior management leadership
Senior management, including the top executive on site, must be the role models for how they want all other
employees to act in creating a safe work environment.

2. Employee involvement and recognition
Both management and employees will actively participate in the safety and health management process.

3. Medical treatment and return-to-work practices

Employers will establish a post-injury or disability management policy and procedure to help injured or ill
employees obtain quality medical care and return to work. Return to work should incorporate a transitional work
program that uses real job duties to accommodate injured workers’ medical restrictions for a specified time period
to gradually return them to their original jobs.

4. Communications
Include regular verbal and written communication on matters affecting employee safety and health.

5. Timely notification of claims

Employers must report claims immediately to their Managed Care Organization (MCO), which reports the claim
to the BWC within 24 hours.

6. Safety and health process coordination and employer education
The employer will designate an individual as the accident prevention coordinator and give him or her
responsibility, and authority to facilitate the organization’s safety and health systems and processes.

7. A written orientation and employee training plan

Each organization will identify and respond to the specific training needs of its employees, including supervisors,
managers and team leaders. Employers will develop a written safety and health training program that documents
specific training objectives and instruction procedures.
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Fact Sheet— 10-Step Business Plan for Safety (continued)

8. Written and communicated safe work practices

Guidance for employees as written safe work practices is important for a clear understanding of job requirements
and responsibilities. The company will identify, document and make available both general and job-specific safe
work practices. The employer will provide employees with a copy of the general safe work practices, and all
employees will sign a statement to indicate they have read, understood and will follow the safe work practices.

9. Written safety and health statement
The employer’s top executive will sign a safety and health policy document. All new hires will receive this
document. The policy will be communicated to all employees and reviewed annually.

10. Recordkeeping and data analysis
Occupational accident and illness-related data is compiled, recorded and analyzed to identify unsafe processes or
behaviors and formulate improvements to enhance safety.

SAFETY RESOURCE

The BWC Division of Safety & Hygiene offers educational and safety consulting services at no additional cost.
Safety & Hygiene consultants assist employers by identifying safety and health hazards and assessing safety
programs and making recommendations for improvements. For more information, call their toll free number at
800-OHIOBWC or 800-644-6292, ext. 22. The Division of Safety & Hygiene provides the following services:

= Safety Audits

=  Ergonomic Studies

= Industrial Hygiene Consulting

= Reference Materials, Videos, etc.

= Safety Publications

= Employee Safety Training

= Safety Councils

= All - Ohio Safety and Health Congress

Safe

Frank Gates/Avizent has partnered with Safex to provide our clients with additional value-added safety services.
Employers have free access to call a toll-free Safety Hotline, a unique email link to “Ask the Safety Professional”
and a link to our personalized website loaded with safety updates, basic OSHA recordkeeping instructions and
other valuable safety resources.

Active Ohio state fund and group rating clients can access these safety resources by phone at 888-588-9848, by
email at frankgates @safex.us or by visiting www.safex.us/doc/frankgates.

For more information on the 10-Step Business Plan for Safety, please contact your Analyst with Frank
Gates/Avizent at 800-777-4283 or visit www.OHIOBWC.com.

Frank Gates/Avizent - 5000 Bradenton Avenue - Dublin, OH 43017 - www.frankgates.com



